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AUSTIN STACKS GAA CLUB - THE ROCK
A FRAMEWORK FOR INTEGRATION
PART ONE

1.1 FOREWORD

It has been a privilege and a pleasure, indeed a labour of love, for me to research, to prepare and
to present this framework on the integration of Austin Stacks Hurling & Football Club and
Austin Stacks Ladies Gaelic Football Association Club into Austin Stacks GAA Club. Since the
late Micheal Hayes introduced my contemporaries and I, at age nine or ten, to the Austin Stacks
Football and Hurling Club, when we were young primary school pupils, the Rock Club has been
a part of my life. Austin Stacks was going through a barren period since the late 1930’s so
Micheal gathered a group of us together to be part of a ten-year plan to restore the Rock Club to
its former greatness. For me, it was the beginning of a lifelong affection for a club which instilled
in me the values, ambition, standards and work ethic that have sustained me through life. I
played football at all levels, hurling up to minor level and was privileged to have been its
Secretary, Chairman and currently, Vice- Chairman. Being Club Chairman when Austin Stacks
won the Kerry Senior Football Championship in 2021 was a particular highlight.

As we prepare to move forward into the future, it is important to acknowledge and protect the
origin and history of our club. The Rock Street GAA Club was established in 1917 and as part of
the celebration of our centenary year the glorious history of the Club was researched, recorded
and published in a book called “A Centenary History 1917-2017, Austin Stacks GAA Club, The
Rock, Tralee, Co. Kerry.” During an eighteen month period the editorial team of the late Tadgh
McMahon, Martin Collins, Eddie Barrett, Kerry O’ Shea, Tim Slattery, Tony O’ Keeffe and
myself along with Adrienne McLoughlin on contemporary photography and Séamus Smith on
design coordination worked diligently to produce a chronicle that did justice to the sporting,
historical and social importance of the Rock Club during its first century.

What I’d like to draw to your attention to in the book is the significant role played in the club
over that first century not only by males but also by females. Football and hurling is
comprehensively covered in the book. However, Part Eight in the book clearly records the proud
record of Camogie and Ladies Football in Austin Stacks. I quote from a lovely article on
Camogie written by Martin Collins:- “The Club had a very good camogie team in the late
1920s/early30’s.”

In a very detailed article written by Ann O’ Callaghan, Noreen Power and Tim Slattery the
integral role of ladies football in the Rock Club is well documented. I again quote:-

“Back in 1975 a few of the ladies in the Rock Club got together and decided why not, let’s start a
football team. At the outset, many eyebrows were raised when mention was made of women



playing football. Many thought it was beyond the capabilities of women. Not for the first time the
experts were mistaken.”

Men and women, boys and girls have been part and parcel of Austin Stacks from the beginning,
sharing the same facilities, celebrating together, supporting each other, organising events
together. We may have been affiliated to two different associations but now it’s time to officially
more forward together in one GAA club based on respect, equality, inclusion, ambition,
togetherness and a resolve to make Austin Stacks GAA Club the best that it can be.

Change by its nature is challenging. It takes us out of our comfort zone. We may feel threatened
by a new approach. The roles we performed for many years may become redundant or redefined
in a changed structure. We may be concerned that our status in realignment will be undermined.
We may be worried about feeling less valued than we are at present. Our attitude may be that if
it’s not broken why fix it. We may feel that well enough should be left alone.

But change is coming and we must embrace it. The place of Austin Stacks GAA Club in the
GAA from 2027 must be as central as it has been since it was founded in 1917. It is our duty to
move forward together with goodwill and unity in the spirit of those who went before us in our
two clubs.

This framework appeals for your generosity, your openness, your enthusiasm, your engagement
with this integration. There is nothing to fear about Austin Stacks GAA Club 2027 other than
fear itself. Each of us, whether female or male, who is invested in Austin Stacks, will have an
important role to play going forward. There is strength in unity. This is a framework for
integration that will protect the mission, values, standards and achievements of the past and
consolidate Austin Stacks GAA Club as a dominant club in the new GAA.

In conclusion, may I again quote the adapted motto of President John Fitzgerald Kennedy which
served me so well during my term as Chairman of Austin Stacks Hurling & Football Club:-

“Ask not what your club can do for you. Rather ask what you can do for your club”
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PART TWO

2.1 QUOTATION

Mary McAleese, Chairperson of Steering Group on Integration, September 2025.

“If we are to remain true to our core objective of providing playing opportunities for all
members of our communities, we must recognise that the full flourishing of Gaelic games is
intrinsically linked to the adequacy and accessibility of our facilities. The future of our games
will require full inclusivity, ensuring equal access for all participants. Inevitably, this will
necessitate a strategic call on funding in due course, so that we can continue to honour our
commitment to the Gaelic games family in every community.”

2.2 THE NATIONAL ORIGINS

The Ladies Gaelic Football Association (LGFA), the Camogie Association (CA) and the Gaelic
Athletic Association (GAA) will integrate to form a single GAA in 2027. We’ll have one
association for Gaelic games where we’ll all belong with the common aim of promoting Gaelic
games and Irish culture. In one association, Gaelic games will grow from strength to strength
under a single administration with a common bond between all members.

The integration of GAA, LGFA and CA will allow one association to function more efficiently,
effectively and inclusively. Unlike the current situation, every club that offers one or more of
men’s football, ladies’ football, camogie and hurling will affiliate to one association.
Consequently, it will be easier to streamline activities, facilities, fixtures and finances at club,
county, provincial and national level.

This momentous step towards unity is a testament to the three associations shared goal of

creating an environment of excellence, a product of quality and a holistic development of

members. The one association will foster the growth of Gaelic games and contribute to the
overall health and wellbeing of its members. It will value the vital role of women in sport,

emphasising inclusion, respect, equality and togetherness.

2.3 CORE PRINCIPLES AGREED BY THE STEERING GROUP ON
INTEGRATION

2.3.1 Integration Timeline
The Steering Committee is continuing to work towards the 2027 timeline which it hopes to
achieve with goodwill and cooperation from all stakeholders.

2.3.2 Single Association
Post integration, there will be one Association, called the GAA. The LGFA and the CA will no
longer exist.



2.3.3 Unified Membership
A single membership structure will apply to all members after integration.

2.3.4 Structures
The basic structures of Club, County, Province and National will remain consistent with the
existing models.

2.3.5 Officer Roles

Current officer roles at each unit will largely remain, including core roles (e.g., Chairman,
Secretary, Treasurer, etc.). Some additional roles will be introduced to ensure all codes played in
a unit are equally represented on the Executive Committee. Bye-laws will continue to be
permitted.

2.3.6 Rules and Governance

The Official Guide along with existing Rules and Codes will remain largely consistent with
current GAA documents. Amendments will be introduced as necessary to support the effective
operation of the new integrated Association and to ensure appropriate and effective
representation of the Camogie Association (CA) and the Ladies Gaelic Football Association
(LGFA) within the rules.

2.3.7 New Club Constitution
A new GAA club constitution will be introduced to reflect the expanded range of playing codes
in the new association.

2.3.8 Clubs

Following integration, all clubs will be formally affiliated with the new GAA. In certain
instances, this may result in duplication, such as where separate Camogie, GAA or Ladies
Football clubs currently exist within the same area. Decisions regarding potential mergers or
amalgamations will remain at the discretion of the local units, with both the approach and timing
to be determined locally.

2.3.9 Competitions
Competitions at all levels will continue across the four codes, with enhanced coordination and
integration.

2.4 FRAMEWORK FOR INTEGRATION

The SGI believe these principles provide a clear framework for a unified future while respecting
the traditions, structures, and autonomy of our clubs and members. The SGI will continue to
keep clubs informed as the process develops and look forward to engaging with clubs further as
it moves towards presenting the final proposals for the consideration of clubs.

2.5 MEMBERS OF THE STEERING GROUP ON INTEGRATION (SGI)
Mary McAleese (Chairperson), Jarlath Burns (GAA President), Brian Molloy (Camogie
Association President), Trina Murray (LGFA President), Tom Ryan (GAA General Secretary),
Sinéad McNulty (Camogie Association General Secretary) and Helen O Rourke ( LGFA General
Secretary)
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PART THREE

3.1 AUSTIN STACKS GAA CLUB - THE ROCK

3.1.1 Affiliation

Austin Stacks Hurling and Football Club is affiliated to the GAA and Austin Stacks Ladies
Gaelic Football Club is affiliated to the LGFA. From 2027 Austin Stacks will be one Club based
on equality, inclusion, respect and togetherness.

3.1.2 Submissions

With the objective of achieving one club based on the mission, values, objectives, standards and
achievements of the ladies’ and gents’ clubs, members of both clubs were invited to submit their
views, suggestions, opinions and concerns between the 1% March 2025 and the 31 May 2025.

3.1.3 Interim Report

The submissions from members, in addition to any relevant information from -
a) The three national bodies (GAA, LGFA & CA),
b) The Steering Committee on Integration which is Chaired by Professor Mary McAleese
¢) The Research Group, which is led by Professor David Hassan, Ulster University
- were organised into an Interim Report between the 1% June and the 3 1% August for
presentation to a general meeting of the members of both existing clubs on Monday, 22™
September 2025.

3.2 PRESENTATION OF INTERIM REPORT (22™° SEPTEMBER 2025)

3.2.1 Meeting

Eamonn O’Reilly chaired the meeting which took place at the meeting room in the Club Gym at
7pm on the 22" September 2025. Colm Mangan acted as Recording Secretary and Billy Ryle
presented the Interim Report.

3.2.2 Attendance

Eamonn O’Reilly, Melissa Maguire, Catherine Ryan, Joan Devane, Eddie Barrett, Tim
McMahon, Carmel Quilter O’Neill, Mike Casey, Anne Heaslip, Elma Nix, Ciara Nix, Aoife
Dillane, Darragh Long, Jemma O’Connell, Karena Slattery, Katie Nagle, Dan Ahern, Colm
Mangan and Billy Ryle

3.2.3 Apologies ’
Brian Caball, Mary Hurley, Orlaith Griffin, Mary Fitzmaurice, Bernie Mannix, Jim Naughton,
and Jimmy Browne



3.2.4 Constructive

The Interim Report generated a very positive discussion and the enthusiasm for a successful
integration was very evident from the many constructive contributions that were made by those
present. The issues raised at the Interim Report meeting were taken on board and addressed in
this the final document, A Framework for Integration.

3.2.5 The Final Document
The final document, A Framework for Integration, was written between 23™ September 2025 and
5" November 2025.

3.2.6 The Final Document — A Framework for Integration

The final document is a framework for the integration of our two Clubs. It is a stand-alone and
completed document which was researched, prepared and written in the consultative manner
outlined above.
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4.1 RECOMMENDATIONS FOR AUSTIN STACKS GAA CLUB 2027

4.1.1 Continuity

The integrated Austin Stacks GAA Club should be diligent in protecting its past by tracing its
origins to the Rock Street Football & Hurling Club which was founded in 1917. Its first
Chairman was Big Dan O’Sullivan. On the 5" January 1933 the Rock Street Club was renamed
The Austin Stack Football & Hurling Club in honour of GAA Republican Austin Stack (1879 -
1929). Austin Stack Ladies Football Club was founded in 1975 and has played a valuable and
successful role in providing football for females in the club’s catchment area.

4.1.2 Location
Austin Stacks GAA Club will be based at its facilities at James Connolly Park, Rock Street,
Tralee, Co. Kerry, which is popularly known as “Connolly Park.”

4.1.3 Club Colours

Black & Amber will be the official colours as they have been since the beginning in 1917 when a
set of black and amber jerseys was presented to The Rock Street Club by Christy Barrett. Amber

& Blacks jerseys will be worn when it is necessary for any Austin Stack team to change colours.

4.1.4 Club Facilities

A comprehensive and detailed audit of existing facilities should be undertaken as a priority. It
should not be assumed that all members are aware of Club facilities and the purpose for which
they are used. The audit should particularly focus on the facilities, or lack thereof, available for
the convenience, comfort, enjoyment, privacy and safety of female members.

4.1.5 Infrastructural Development

It is anticipated that generous funding will be made available to Clubs nationwide to enhance,
improve and add to their existing facilities. The first infrastructural development undertaken by
the Club should be the provision of facilities for female members as outlined in 4.1.4 above.

4.1.6 Club Membership
A single membership structure will apply to all members of Austin Stacks GAA Club. Austin
Stacks provide an attractive range of memberships and should continue to do so going forward.

4.1.7 Club Leadership

The Executive Committee will be the governing body of the Club. Current officer roles will
largely remain, including core roles (e.g., Chairman, Secretary, Treasurer, etc.). All members are
eligible for election and/or appointment to all leadership positions based on ability.
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4.1.8 Club Constitution

A new GAA club constitution will be introduced at national level to reflect the expanded range
of playing codes in the new association. Minor amends may be required in Austin Stacks GAA
Club constitution to align with the new GAA constitution.

4.1.9 Club Finances

The finances, assets and liabilities, of both existing Clubs should be amalgamated in Austin
Stacks GAA Club into a single set of accounts and managed under the supervision of the
Treasurer. Monies accruing from sponsorship, donations, fund raising and grants, etc. should be
lodged into the Club account and should be distributed fairly for the benefit of all members.

4.1.10 Player Welfare

Player welfare incorporating such issues as medical, travel equipment, pitch condition, changing-
facilities, expenses will be the same for all players. The integrated GAA Injury benefit Fund will
be activated by Austin Stacks GAA Club for all players.

4.1.11 Volunteering

Volunteering has always been the life blood of the Gaelic games associations. The GAA will
continue to promote voluntary activity and will encourage all members to place whatever talents
they may have at the disposal of the GAA. Austin Stacks GAA should actively request its
members to voluntarily put their time, talents and skills at the disposal of the Club. The Club
might also consider establishing the new position of “Volunteer Coordinator” to promote the
philosophy of voluntary contribution. Subcommittees such as Field, Social, Sponsorship, Lotto,
etc. will enrich the experience of all Club members in a welcoming and inclusive environment of
excellence.

4.1.12 Club Supporters

Austin Stacks supporters are renowned for the colour, fanfare and excitement they bring to
venues throughout the county and country. They are an organic and self-regulated group of loyal
followers — The 16™ Man — who are always at hand when needed. The loyal supporters will
continue to support our teams going forward in the same enthusiastic manner as hitherto and will
inspire our players to many successes on the field of play.
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PART FIVE

5.1 STRATEGIC PATH TO INTEGRATION

5.1.1 Presentation of the final document — A Framework for Integration

The document is now ready for presentation to the members of Austin Stacks Hurling and
Football Club and Austin Stacks Ladies Gaelic Football Association Club as a framework for the
integration of both Clubs to Austin Stacks GAA Club. The document is advisory only. It has no
executive status.

5.1.2 Timeline

Austin Stacks Ladies Gaelic Football Association Club and Austin Stacks Hurling and Football
Club should consider a complete and equal amalgamation early in 2026. While the integration
will not be official until 2027, a preparatory run-in period of one year will be hugely beneficial
for a seamless integration in 2027.

5.1.3 Affiliation
For 2026, it will be necessary to pay an affiliation fee to the GAA and to the LGFA. The two
fees will be paid from the amalgamated funds.

5.1.4 Joint Meeting

A joint meeting of the members of both clubs should be held as early as possible in 2026. A
formal motion should then be proposed that the two clubs would fully amalgamate for 2026 as a
preparation for integration in 2027.

5.1.5 Election of Officers

The election of officers for 2026 should then take place. All officers should be elected on the
basis of ability to fulfill the relevant roles. However, it would be appropriate to take gender
balance into consideration as an aid to bonding, equality, belonging and ownership within the
amalgamated Club.

5.1.5 Intent

It would be a very positive expression of intent if the Chairman and Vice-Chairman in 2026
would be of different genders. It is a recommendation only but would send a very strong
message of unity to members and supporters of Austin Stacks.

5.1.6 Executive Committee

The newly elected Officers and Executive Committee will then take responsibility for running
the club in 2026 and ensure that the Club is ready willing and able for integration into the GAA
in 2027.
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